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An Investigation into the Origins of the Constitution

Jim Pierzon, junior, Hixory major
Dr. Taylor, Fall 190

The ratification of the Constitution of the United States of
America in 1788 marked the binh of a “distincly Ameri-
“can system of politics.”" Iis framers inlended it 1o be, and
il became a “novis ordo seclorum: a new order for the
ages.”* If one is to understand this novus ordo seclorum,
one mist understand the process by which it was creatled.
“This paper will discuss the origing of this American
system of politics by examining the ideas set forth by
Gordon 5. Wood in The Creation of the American
Republic, 1776-1787 and Forrest McDonald in Newvus
ordo Seclorwm: The Intellectual Origing of the Constitu-
fici, These two works meril inclusion among the mone
important works on the creation of the Constitution and
vl [ail 1o provide a complele piciure of the process, The
picture iz left incomplete not because of insufficient
research or faully interpretation but mather becaose of the
limits of their approaches to the subject.

In order (o appreciate the significance of Wood's and
McDonald®s works, one must examineg them within the
conlext of historical scholarship on the Constitution. This
body of scholarship has produced many impassioned,
controversial pieces. M. E. Bradford encapsulates the root
cause of this development: “An scademic undertaking
with such potent implications for partisan politics is never
casily accomplished, and vet no other inlellectunl enter-
prise is of such importance to the internal order of the
Republic (and therefore to our survival as a nastion) as the

study of our political beginnings.™*

Up 1o 1913, historical scholarship that discassed the
origing of the Constitution can best be iermed the age of
vencration of the founders. The framers of the Constity-
tion wene seen as enlightened, disinerested stlesmen
secking (0 save a nation that was drifting towards anarchy
and to create a government based on the principles of
liberty and republicanism, *

Charles Beard cast a dark shadow on this school of
interpretation in 1913 by publishing An Economic
Interpretation of the Constitistion. According 1o Beard,
Leonard Lovy claims, the Constitution was “a conserva-
bive economic document framed by an unrepresentative
minority employing undemocratic means (o protect
personal property inlerests by establishing a central
government responsive 10 their necds and able to thwart
populistic majorities in the states.™* Although detailing
possible origins of the Constitution, its controversial
nature was destined to brng it under inense scruliny and
aliack.

This scrutiny came from many angles, but pechaps
the most thorough and credible dismantling of Beard's
thesis came from two sources: Robert E, Brown's Charles
Beard and the Constitution and Forrest McDonald's We
the People: The Economic Origing of the Constitution.
These two warks were in the forefront of the discrediting
of Beard"s work.
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Inio the vacuum created with the destroction of the
Beard thesis came a number of new and provocative
interpretations. One group (with Jackson Tumer Main and
E. James Ferguson among its members) followed in the
Beard tradition by continuing to stress the relationship
between economics and politics. A second group “led by
Bemard Bailyn and J. G. A. Pocock, had turned their
attention to the role of ideology in the founding of the
nation.”* Wood's The Creation ¢f the American Repubiic
1776-1787 and McDonald's Novis Ordo Seclorum
received their roots from, and extended upon the theses of
this second group.

In the preface to The Creation of the American
Republic, 1776-1787 Gordan Wood asserts that his aim is
1o describe and explain the creation of the unique Ameri-
can system of politics that emerged by 1790.7 Wood
works on the premise that the best way to accomplish this
task is through a comprehensive siudy of how the
evalving ideclogy influenced behavior. In order o
conduct this stedy, Wood found it necessary 1o steep
mysell in the political literature of the period o the paoint
where the ofien unspoken premises of thought became
clear and explicil.”® Wood sought, in other words, to
discern and explain the various definitions and connota-
tions of the various terms and concepts that shaped the
changing body of political culture from 1776 to 1787, and
to link this ideology to the behavior that resulied in the
Constitution. According to John Howe, in attempting to
complete these tsks Wood's work has both received an
inheritance from and provided an extension of Bernard
Bailyn's The Ideological Origins of the American
Revolution.” In this work (published in 1967), Bailyn
completely reoriented the understanding of the coming of
the American Revolution by showing the extent to which
the intellectual framework of colonial polidcal life
determined the reaction of Americans to British policy
after 1763."™ Wood himsell acknowledges thal his debt 1o
Bailyn is “incalculable™ and his work can best be seen as
within this tradition. '

Forrest McDonald's mentor for Novies Ordo Seclo-
rum: The Intellectual Origins of the Constitution, on the
other hand, appears 1o be himself. Novus Ordo Seclorum
is the climax of McDonald's three-book series on the
origins of the Constitution. McDonald's first work, We
the People: The Ecomomic Origing of the Constitution
(published in 1958) was intended 1o west Charles Beard's
Economic Interpretation of the Constitution, In rejecting
Beard's thesis, We the People was intended, according 1o
McDonald, to “clear the decks: for different inlerpreta-
tions of the making of the Constitution.” ' His first
sequel, E Pluribus Uniom, “focused on the wheeling and
dealing and the interplay between politics and economics
which enabled hard-nosed practical men to establish the
Constitution.”* Duc to his and others” dissatisfaction
with E Pluribus Unen, e decided 1o delve into the
intelleciual dimension of the founding. The result was the

culmination of the series, Novus Ordo Seclorum, in which
McDonald has attiempted to “make a reasonably compre-
hensive survey of the complex body of political thought
(including history, law, and political economy) that went
into the framing of the Constitution,”** According to
Richard Beeman, in order 1o make this survey McDonald
has investigated an even more varied intellectual tradition
than Wood, inclading: regional variation of ideas on
republicanism, Scottish influences, Lockean notions on
natural rights and natural law, the complex body of
English kaw, and varieties of theories on political econ-
omy. " From these points and with these perspectives,
Wood and McDonald departed on their journey to reach
conclusions on the various aspects of the origins of the
Constitulson.

A conclusion reached early in this investigation
{possibly before it even started) by both Wood and
MeDaonald is that ideology played a crucial role in the
evenis of the time period. Probably the most important
thing to understand here, according to Wood and
McDonald, is that it was an idcology in Mux. According to
John Howe, Wood demonstrates that the ideology of the
Americans after independence did nol remain stafic but
was instead “debaied, clarified, applied 1o the tasks of
constitntion making, evaluated against the changing
realities of Revolutionary life, and ultimasely transmuted
into the distinctive federalist republicanism of 1786~
1787.""* McDonald claims that this flux represented a
sorting oul of intellectual elements of the ideology that,
for a period, had coexisted but, due to conflicts among
these elements, could no longer do 50, As the Ameri-
cans sought to define themselves and their society the
ideology that served as their frame of reference was
molded and shaped.

While they agree that this constanily changing
ideology plays a crucial role in understanding the period,
Wood and McDonald disagree as to exacily what role
ideology played. In The Creation of the American
Republic the “container” of ideology or political culture
gives shape to the “liquid” of behavior, Wood claims that
“zil human behavior can only be understood and ex-
plained, indeed can only exist, in terms of the meanings it
has. Ideology creates behavior." ™ Men, according 1o
Wood, are not free 1o act in response 10 objective reality,
but insiead act accarding 10 the meaning they give to that
reality, McDonald belicves otherwise. McDonald claims
that the founders “did not derive their positions from
sysiems of political theory, Rather, they used political
theorists 1o justify positions that they had taken for
nontheoretical reasons.” " The framers had already
formulated their positions from practical experience and
only used the ideology as source references (o lend
eredibility to their positions, While McDonald would
agree that the theorics and ideologies shaped the political
perspectives of the framers, Io him experience, not
ideology, created their behavior. *




OFf all the ideas entertained in (e lnte eighteenth
contury perhaps none was so important to the Americans*
frame of reference a2 republicanism. While Wood and
MecDonald identify the same kinds of republican charac-
tenistics, they tend o difler in their categorization of these
characicristics, Wood identifies two schools of republican
thought, clazsical and modern, and secks 0 demonstrate
that republicanism from 1776-1787 represented a succes-
gion by the latter of the former.® The predominant mode
of republican theory in 1776, according to Wood, was
classical republicanism. Classical republicanism de-
manded “the sacrifice of individual inlerests o the gremer
good of the whole™ and belicved that the only way o
achieve this sacrifice was through the vinoous claracter
and spirit of individual members of society. ® By 1787
thiz theory had been replaced by modem republicanism as
the prevailing school of thought. Experience had shown,
or =0 the founders belicved, that the American characier
was incapable of sustaining the classical republic and,
hence, began the search for “a republic which did not
requine a virioous people for iis sustenance,™ ™ Modem
republicanizm, as identified by Wood, asseried that “only
the instifulions of govemment arranged in a centain
manner could manage an unvinuous people.”* The
Constitution was an attempt, according to Wood, to create
a republican government that could survive with or with-
oul & virtuous populace. For Wood, the Constitution
marked the death of classical virtue-driven republicanism,

The continued existence of the elements of what
Woad calls classical republicanism, both during and after
the ratification of the Constitation, led McDonald to siress
the evolving, yet coexistent, naturs of two versions of
ideclogical republicanism: puritanical republicanism and
agrarian republicanizm, Both versions, acconding (o
MeDonald, asserted that pablic virue was the crucial
detenninant in the preservation of a repoblic. They
disagreed, however, as 1o what type of public virne was
needed and how best (o encourage it Puritanical republi-
canism “sought a moral solution to the problem of
mortality of republics.”* It sought 1o make betier, mare
virtnous people through a vigilant guard against unvinu-
ous, uncommianal, and therefore unrepublicon behavior,
Agrarian republicanizm, on the other hand, believed that
“independence begat virue, and vire begat republican
liberty.”* The key o virtue for the agrarians, therefore,
was nol regulation of individoal character, but rather
adequate lnnd to provide for individua] mdependence,
MeDonabd belioves that both versions cozxisied, inter-
acied, and helped shape the perspective of the framers,
and were ulilized by the founders at the Constitional
Convenlion,

Whether or not “classical republicanism™ had been
climinated as an idcology by 1787, “modern republican-
ism"™ had definitely won the paramount position among
republican ideologies by this time. Both McDonald and
Wood agres that this inumph cccurmed because the
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practical expericnce of Americons between 1776 and
1787 forced Americans to reexamineg their political
theorics and to reconstract their government. In this way,
both subscribe (1o & degree) o the idea of a “critical
period.”

The political resull of the revolution had been & series
of democratic, legislature-dominated stale governments
and a weak, confederal national government, The conse-
quence of this political system was, according 1o Wood,
the perversion of repoblicanism through “democratic
despotism” and “abuses of legislative power,"™
McDonald claims that this despotism was represented by
democratic excesses that infringed upon the security of
liberty and property in American sockely, =

These experiences, combingd with the evident
powerlessness of the central government and the uproar
over Shay’s rebellion, led Americans o re-examine and
redefine their political assumptions. During this period
*“classical political assumptions broke down in the face of
challenges by ‘moden’ republican political assumptions.”
30 By 1787 the framers had become convinced “that if
American government were not radically and immediately
reconstructed, anarchy and then tyranny were soon 1o
come.” ™ American ideology, however, dictated that only
republican solutions 1o the problem would be satisfactory,
As Americans frantically sought solutions, “republican-
ism" (as an ideology) was redefined {for Wood - genu-
inely; for McDonald - according 1o the desires of the
framiers}), and notions intended o remedy the problems
werne bath introduced and reintroduced. Both Wood and
MeDonakl agree that the ideclogy of the revolmion
hlended with the experience of the “critical period™ of the
Confederation to produce a different dominant ideology
that was 1o lind its expression in the Constilution,

Wood and McDonald devoted their works o stodying
the creation and discovering the onigins of the Constitu-
tion, What do they say about the resulting document?
What is the significance of The Constitution of the United
States?

MeDonald and Wood dizagree as 1o whether the
Constitution was a repudiation or a fulfillment of the
revolution of 1776, Having just emerged from the
“critical period” of the Confederation, the founders,
Wood claims, sought to reverse the direction of the
government. They thus construcied a constilution thal was
countermevolutionary in two ways: 1) it recstablished o
place for traditional elitism in American government, and
Z) it replaced the basis for a community-oriented (eco-
nomically) society with a basis for a capitalistic, entrepre-
neurial socicty. ® It is on this basis that Wood terms the
Constitution *“the repudiation of 1776." 2

MeDonald, on the other hand, sees the Constitution
as the fulfillment of the revolution of 1776, In the
aftermath of independence the states had formed govern-
ments based on state constitutions and the Anicles of the
Conliederation. Experience had proven this system of

| |
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government unsatisfactory and demended a new type of
government more in line with American principles and
mare capable of protecting them. McDonald views the
Constitution as the result of this scarch for workable
republicanism, ™ The ideology of 1776 then had not been
rejected, but considered, modified, and fulfilled.

The significance of the Constitution, according 10
McDonald and Wood, is that it provided the foundation
for a new and unigue system of government that was
htbgnmunmlduﬂmﬂmhicﬂmﬂdﬂmﬁm“i:
provided for a government that would itsclf be govemed
by laws, and by laws that conformed to the genius &nd
circumstances of the people.” ™ Wood trumpets the value
of this provision: “No more revolutionary change in the
history of politics could have been made: the rulers had
become the ruled and the mled the mubers.”™*

Such revolutionary changes are not withoul their
costs, a5 Wood and McDomald recognize, McDonald
claims that the founders had “fashioned a frame of

that necessitated a redefinition of most of te
terms in which the theory and ideology of civic humanism
had heen discussed.”™ One implication of this redefini-
tion was that part of the tradition of civic humanism was
lost.

Wood is not 50 concerned with what had been lost
from the past as with what was to be lost in the fotore.
John Patrick Diggins claims that the redefinition of terms,
according 1o Wood, represented “a deliberate distortion
designed o conceal the elitist aims of the framers in an
egalitarian rhetoric.”* "The resull of this distortion was a
permanent divorce in American palitics between ideology
and motives which had its consequences for the American
intellectual iradition, Never again were political ideolo-
gies to be genuinely related to differing social interests. ™
Thus, the framers had “brought the ideology of the
Revolution to consummation and created a distincily
American political theory but only at the cost of eventu-
ally impoverishing later American political thought.™
These costs are also part of the significance of the

Where, however, do The Creation of the American
Republic and Novus Ordo Seclorim rate among the works
of this school of historical thought? Perhaps the best way
1o demonstrate the imponance of Wood's work is not by
examining what was said about it but what was donc
about it. Eightcen years after its original publication,
Creation of the American Republic was still considered
important encugh o be the topic for a faram in The
William and Mary Quarterly. The existence of a sympo-
sium of views and reviews of Wood's book by twelve
prominent historians nearly two decades after its publica-
tion stands as a tribute to Creation’ s lasting imporance.
Ruth Bloch claims that “Wood's work so overshadows all
others on the historical background of the Constitntion
that it is virtually the only book on the subject (apart
from Charles A. Beard's classic) that all American

historians know they most know,™ ™

Nowvis Ordo Seclorum has glowing credentials in the
field as well, Any time & great historian, such as
McDonald, writes a piece thal represents the culmination
of o lifetime of study it demands the closest atention of
students of the subject. Novis Orde Seclorum is just such
a work., §. N. Katz clnims that it is “the best single
volome on the origins of the U, §. Constilution.” *
Richard Becman sammed up the valoe of Novus Ordo
Seclorwm best when he said that “like almost everything
that Forrest McDonald has written, this book is calcolated
1o infuriate some readers and, at the very least, (o provoke
almost any reader 10 disagree on specific points.”* The
true significance of McDonald's work is that it is solid
enough to present conclusions that must be considercd
and yet controversial enough to spur the reader on o think
for himsell.

Although all reviews of The Creation of the Ameri-
can Republic and Novus Ordo Seclowrm arc respectful,
not all are this glowing. Some historions disagree, not so
much with the perceptions of Wood and McDonald, as
with the glasses they wear o obiain those perceplions. In
other words, some historians have problems with the
approach of intellectual history.

One such group of historians are those who can best
be calegorized as social historians. They claim that, by its
nadure, intellectual history is so concemed with the
idealogical writing of the elite that it fails to take into
account the rest of socicty. Gary Mash attacks Wood's
approach, claiming that “the political culture of the entire
Revolutionary generation cannot be derived from sources
emanating from one stratum of the social structure."*
The same criticism could be made of MeDonald's work.
Edward Countryman calls for a less synoplic approach (o
reveal the many dilferent kinds of political culture that
pervaded revolutionary era America,

A second criticism can be heard from those who have
inherited their approach to history from the Beard School.
Their iendency is 1o look for other, non-ideclogical
influences on political behavior. Jackson Tumer Main
speaks for this school when he eriticizes Wood for failing
10 give proper credit 1o the way interests, as opposed o
ideology, influenced the debate during the Constitutional
Convention of 1787.% In faimess 1o McDonald, this
criticism is nol as applicable o him as it is 0 Wood.
MecDonald provides 8 more “balanced view of the mixture
of ideology and interest that moved the Founding Fa-
thers,"*

Motwithstanding these criticisms, both The Creation
of the American Republic, 1776-1787 and Nevus Ordo
Seclorum provide masterful, important contributions o
the field of Constitutional history. In spite of the apparent
fact that there are aspects of the story that have either
been lefl out or under emphasized, one must remember
that a historical work cannol try 1o do (0o moch. The task
of a historian is to analyze the past and to attempt 1o make
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signilicont generalizalions about it A gencralization, by
definition, is going to leave out some important details.
The walue of making these generalizations is that it allows
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one o form a conceptual web that enables one 1o compre-
hend the mass of information in a more meaningful way.
Both Wood and McDonald have spun such a web.
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Kurt Schwitters: The Link Between
Dadaism and Constructivism

Katherine Coy, sénior, fing aris mgjor with a concentration in arl history and painting
Mr. Toinwm, Fall 194)

Dada, as practiced by Kurt Schwitters, and the De
Stijl form of the Constructivist movement were styles
with such similarities that they could be described as
allies in the fight against naturalism in an. ' Dadaism was
an anarchical and cynical movement and Constructivism
wis considered an optimistic one; however, they weni
hand in hand, Dadaist work was the destruction of the
elemenits in an old culture but it needed Constructivism 1o
construct them into a new culiure, Kurl Schwitiers linked
the philosophical similaritics between Dadaism and De
Sujl. 2

Bodh Dada and De Stijl originated in neutral coun-
tries during World War 1.7 Dada, meaning “yes, yes™ in
Russian and “rocking horse™ in German, had consistent
themies of anti-ar..* The members of the movement were
nol politicians bul anists searching for an expression thal
would correspond to society's demands for a new art. As
enemies of the old bowrgeois sociely, thess artists saw a
culture about 1o crumble before the war.?

Dadda was founded in boah Zurich and Berlin.
Because of the two different geographical areas, one city
located in a neutral country and the other situated in the
middle of the war, Zurich Dada was quile dillferent from
that of Berlin, (Zurich Dada resulted from a city of
“tghtened stomachers™ and thundering bonger, where
rage was transformed into lust for money and questions of
forgiveness.)® The mass production and *industrialized
death” left afiter the war instigated a desire to go back 1o
ihe primitive uncontaminated by an older way,” Childish
innocence became the metaphor for the Dada primitive
and Dada became the desire for 8 new morality.®
© Cabaret Voltaire was the Dadaists’ first meeting
Mace in Zurich and in Febranry 1918 Berlin Dada was
bom. Clob Dads was lsunched by Richard Huelsenbeck
but Eaoul Hausmann became the president. Their group
attracied a variety of personalitics that were more diverse
than the Zurich group. * Together they rejected the bloody
howrors of the Great War and disagreed with Cubism and
other modemn art styles. Such individuals with penctrating
minds understood their existence at a tuming point in
time. These artists questioned representational art, the
exclusivity of arl when used [or ceriain social groups, an

as a commodity, and the elevation of an artist after
echieving his or her intention, *

Such questions caused skepticism in the anist’s own
role in the art world. Dadaists reacted 1o this by poking
fun ui high art. They belicved the best answer o their
doubts was (o destroy the ideas of the past colture and 1o
concentraie and reorganice those forms found in e
present culture. " The self-destructive stance of the
Dadaists was accompanied by a decp longing for form
and struciure, ¥ A longing for oeder attracted many Dada
artists 1o Constructivism.,

Constructivism was an inlemational movement
derived from a Russian abstract movement and the Dutch
De Stijl group, and eventually spread beyond Russia and
Holland throoghout BEurope, ™ Tis inflluence lay in its
philosophy which was the concept of harmony and the
suppression of individualism. ™ By suppressing individual
technigues, artists created a universal style that could be
found in architecture and interior design as well as
painting., One would not be able o el who the artist was,
Thus, a more ordered sociely could be created. The
struggle of the individual against the universe revealed
itself in World War | as well as in the present time. New
art brought foreard a new consciousness of the ime
which was a balance between the universal and the
individual,

Artists began to see a rend toward collectivization
and mathematical exactitude, Technology became the
clearest sign of a new age with machines exemplifying a
technical perfection that the human hand was incapable of
achieving. Through elimination of any reference o
ohjects in nature and any artistic styles through abstrac-
tion, man moved closer 1o mechanization and a universal
siyle. Anlisis were looking for & complete freedom from
external reality. " Straight, horizontal, and vertical lines,
right anghes and primary colors with additions of biack,
white, and gray became the method vsed 10 achieve that
[reedom. It was a severe resiriction of creative erms o
the basic minimum, ©

Theo von Doesburg and Piet Mondrian founded the
Duich Constructivist movement, De Stijl, in the summer
of 1917, * The movement centercd around the new

m
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journal “De Stijl” edited by Von Doesburg, its main
spokesman, The idea behind the journal was that works of
pure arl necded 1o be interpreted through theoretical
writings. Von Doeshurg explained, “This pericdical hopes
1o make a contribution o the development of a new
awarencss of beaoty.” ™ It was 2 task (0 make modern
man more aware and receplive 1o the new ahatraction,
also known as “plasticism.”™ *

Kurt Schwitters was a Dada artist who went in his
own direction and ended up with a Constructivist style,
By comparing his works with D Stijl artist, Piel Mon-
drian, one can see how their styles illustrate the alliance
betwoeen these Iwo MOVEMEnLs.

Schwitiers “plowed his own Dada furrow” in
Hanover. ® Afler time spent in the army, Schwitters felt
demoralized and endured the rest of World War [ in
Hanover as an engineering draftsman, ® Afler several
stylistic progressions, from impressionism to cubo-
expressionism, he soon developed his mature style
entitled "Merz,” “Merz" was the name for his shetractied
and mssembled works, These pamtings and collages
clearly illustraie the ideas seen in both Dadaizm, an
abstraction, and Constroctivism, a rebuilding.

Schwitters spoke both for and against Dacda but was
refused membership into Berlin's Club Dada simply
becanse of Hulsenbruck's dislike for Schwitters” middle
class life-style. His absorption in fine ant did not permit
him to become part of the Berlin Club cither. Conse-
quently, Schwiners harbored some animosity towiard
ceriain aspects of the movement, but this did not deter his
work with Dadaists. ©

Destruction and construction wogether fonm an active
polarity that was essentinl to the intermal logic of much
Dada art. 24 Schwitlers made o commitment o order and
purity in his work which he based on the active polarity
between destruction and construction. 25 By destroying
those materinls which he found within society and
rebuilding them into a work of an, or betier yet, his own
symbol of society’s order, he was directing expression
and shortening the interval between intoition and the
realization of the waork of an.

There are three crocial faciors in snistic work, e is
the choice of materinls, Another is their distribation snd
organization on the surface and the third is their metamaor-
phosis into purely formed
clements. *

Schwitters explained, “The medium is as important
s | myscll, Essential in only the forming. Becanse the
medium is unimportant, [ take any material whatsoever if
the picture demands it “He was fond of castaway and
rubbish of “verbal garbage™ [rom the every day material
enlture that existed, His decision to work with castaway
malerials was not an accident. This way he identificd
what was the center of the Post-War Crisis. It was a
devaluation by the war of everything held 10 be good.
Everything had 1o be retumed 1o a place of hanor,

Schwiiters commenied, “1 realize that all values only exist
in relationship to each other and that restriction 1o a singhe
matcrial is one-sided and single-minded." ® His “Merz"
became the sum of individual forms.

His materials were placed into a general grid patiemn
implicit in the chosen forms. Metamorphosis of materials
can be produced by their distribution over the picture
surface and reinforced by dividing, overlapping, or
painting over them. Both formed and fabricated objects
have & kind of “common ground” as pure form, but
individual characteristics earn equal rights with painted
ones, He has thrown the objects from just being them-
selves and “sublimated them into a higher strocture.” =

Mot all of his collages are abstract. In fact "Merzbild
1A Der Irrenarzt” (The Alienist) is a portrait of a
paychiatrist whose head is filled with jumbled debris of a
patient’s ohsessions. He has used found forms in an
imitation of representational painted forms. ™

“Dias Arbeiterbild™ was the most impressive of his
“Mere” works with large maserial such as long planks of
wood, cardboard, and chicken wire. The lines and circles
are analogous 1o painted ones but they are physically
present in a way that painted ones cannod be, ™

Through Schwitters” collages one can sce how he was
considered a Dada-Constructivist. Dada produced a state
of Tabula Fasa which allowed reconstruction ealled
Constructivism 10 begin. However, the desire to shake off
struciure and 1o segrch for new strocture had (o arrive at
the same place. In both cases the means had o be the
zame which was a rejection of raditional modes of
composition, ™

Piet Mondrian was one of the oldest and most mature
artists of the De Stijl movement. * Like Schwitlers,
Mondrian experienced the same type of gradual and
logical development in his style. They both went through
n Fauvist stage, For Mondrian, color became his convey-
ance of meaning,

Due 1o his background, Mondrian did not experiment
very early. Mondrian was bom into a strict Calvinist
family and he himsell tmined to be o drmwing eacher.
Consequently, he refrained from any experimentation
before 1908, His primary aim before 1908 was 1o repre-
geril the mood of the Dulch scenery, Finally, at age 36, he
began 1o deviate by deforming shapes and using unrealis-
tic color, ™

In 1910, Mondrian vecred woward form as he allied
with the Cubists. The next year Mondrian's Cubist
pictures became more (il and severe. He strmighiened
curves and eliminaed dingonal lines and right angles. In
fact, he took Cubism farther and pushed it (o near
abstraction. A Cubism series of variously shaped rec-
tangles on a white background began 1o appear, The
interplay of the colored shapes became cul by the [rame
as each painting mmed into a direct consequence of the
one before il *
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Disturbed by previous geometric paintings where
primary colors were the foreground objects on a back-
ground of black and white, Mondrian formed his solution
by making the strocture independent of color with heavy
lines moving through colored rectangles. This way he was
able 1o gain mastery over color and space. ™

“Tableau I1™ (1921-25) represents his perfected
formula. ‘The strocture itell is rather emphatic. Tt did not
simply contain the colored rectangles but functioned as a
counterpoint 1o them, ™

De 5tijl aimed at “conceptions that are not only
artistic but that pertain 1o the formation of a new style of
life. “By creating a new visual style it attempled 10 create
anew style for living.® Mondrian ook this idea and ran
with it when he began to transform

his studic into a neoplastic work of an. * Like Schwitlers,

he ook material from his environment. But, instead of
reconstructing the fragment and giving them a higher
value in the form of an, Mondrian replaced what he saw
with color and line. In essence, he ransformed his world
into his idea of perfection too, but without using the
actual materials themselves, Mondrian ingisted tat his
paintings were, like Schwitters® collages, independent of
their sources. To him, “The abstract-real picture will
disappear as s0on as we wransler its plastic beauty o the
space around us through the organization.™*!

Mondrian's De Stijl works stressed the difference
between the visual duality of the sexes and consequently,
society. By combining the two sexes he created a unity of
opposites. Such an idea was his theory 10 creaie mare
unity within society. Mondrian explained, “More or less
external femininity and masculinity are a duality of
external appearance and therefore cannot form the troe
unity.”* This situation was viewed as unsatisfactory and
only a unity of an apparent duality. However, a spiritual
representation which Moadrian created in his paintings
was a unity of a real doality, The female, 1o him, was
stationary, horizontal, and material while the male was
maving, vertical, and spiritual. A balance between these
two meant happiness and & more ordered society, ©

Both artists atempied 1o organize the human experi-
ence in a world of doubt and chaos resulting from
industrialization and war. The movements of Mondrian's
lincs and the energy in Schwitters' collected materials
attempled to reconcile arder through deconstruction,
construction, ahstraction, and tansformation, * During
such a period of hopeless chaos and demoralization, Dada
“subverted traditional laws of an”™ and, therefore, clearsd
the way for their “reformulation on new and sounder
principles.” * Schwitters, like Mondrian, is unique in
his confidence and equilibrivm of his art. Arn became
the last refuge for constructive action in “'a otally insane
workd."” *
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Stalin’s Purge of 1936-1938
A Tool of Totalitarianism and Stalinism

Join Stroeh, senior, math and physics maor
Dy, Behrman, Fall 1088

“1 believe that sometime, from time 1o tme, the masier
maust without fail go through the ranks of the Party with a
broom in his hands,” ' These were the words of Jossph
Stalin, the undispated leader of Russia from 1929-1953,
in hiz address o the Thineenth Congress of the Commu-
niist Party of the Soviet Union tn 1924, Thess words were
spoken just twelve years before he launched a series of
purges within Rassia which, according to Zbigniew
Braczinski, were “on a scale inprecedenied in modem
history.™* Sialin*s Purge of 1936-38, distinctive in its
immense scope, ils methods, and ils secrecy, was a vital
technique of Soviet totalitarian politics and Stalinism
which led i a powerful ordered Soviet stale. However,
the purge also brought fear, terror, and mass extermin-
tion 1o the Soviet people.

There were two main pillars of Stalin's dictatosiap:
totalitarisnism based on his all-powerful position as
leader and ihe ideology centering around the cult of the
leader. The Purge of 1936-38 was employed by Stalin as
an effective means o achieve these pillars. The aim of
Sialins iotalitananism was o bring about drastic internal
change in Russia. By ulilizing his Five Year Plins and
purges, he hoped to reshape and reconstruct not only the
social stroctures of Soviel society but also the oullook and
the minds of Soviet citizens. Stalin accomplished this
change with modem echnology: control of communica-
lions, education, and police; and mobilization of the
masses. Through terror, the “consiant and pervading
process of mass coprcion,” Stalin beni the people 1o his
will, * He lived by the motto, *historical righteousness
will justily ransient brutality.” * Becanse of ils nolure,
wodalitarionism oltimately led o the isolation of the
lenders, who became ool of toach with the people and
insecure. Consequenily, the leadership developed a
consiant paranoin of conspiracy agninst it and unceasingly
endeavored 1o eliminate the suspicious, * The purge
became the means not only of temor bat also of elimina-
Lo,

Stalin's ideology was rooted in his theory of social-
ism in one country. By building and perfecting socialism
in Russia, the country could be used as an inspiration and
base for oppressed nations throughout the world. Stalin-

ism grew from Stalin's cult of personality, His passionaie
concern for the state, his emphasis on Marxist revolution,
and his ambivalence in disposition are reflected both in
Stalinism and his purge. * Stalin was a pragmatist who
beligved that the will was powerless (o move men; and
apparatus was needed o accomplish his ideology. He
found this apparatus in the purge. Stalin was o pragmatist
who believed that the will was powerless 1o move men,
and apparatus was needed to accomplish his ideology. He
found this apparatius in the purge,

What, then, is the purge, and how is it an instrument
of totalitarianism? Breezinski stales thatitis™, . . a
technigue of govemment of a developed totalitsrian
dictatorship, for the achievement of specific political and
socioeconomic objectives. . . It manifests itsell primarily
in the rathless elimination or removal of apparently loyal
suppariers of the regime,” ? The main thrust of the purge
is i elimingte all opponents of the system in power. It
camies oul the teror essential in the iotalitarian sysiem o
keep the people insecure and the leader in total power, It
sirengihens the movement by keeping it pure from
contamination, resolving inner struggles for power and
providing for the inflow of new members as replacements
fior those purges. In the initial struggle for wotalitarian
power the purge is used o cul down competilors from
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influential positions, evidenced in Stlin's edging out of
Trotsky for political rule, When the struggle is resolved,
the purge's bloody procedures commence is fwo SInges,
during which remnants of the defeated opponents ane
destroyed. In the first stage, all organized resistance is
liquidated, as in Russia in 1930. The 1934 pssassination of
Kirov, Central Committes Secretary and party leader,
stimulated the second stage, the elimination of potential
encmics. In 1935 the purge was aimed at weaker, passive
Party clements, and in 1936-1938 il was directed wonwrd
dangerous, active elemenis. *

In his utilization of the parge, Stalin hoped 1o attain
many goals, Foremost in his mind was the elimination of
potential sources of alternative leadership. The purge was
meant 10 increase centralization and concentration of
dictatorial power, A second aim was 1o preserve the
revolutionary fervor and ideological goals of Stalinism.
The third goal was the prevention of a Nazi viclory within
(e Soviet Union throogh destruction of any traces of an
active Fifth Column in Russia. Stalin seized this opportu-
nity 1o justify the liquidation of the opponents who were
intent on overthrowing him, He argued that a change of
government would weaken Russia’s fighting capacity and
that, once in power, his opponents would appease Hitler at
the expense of Russia, Viewed as the icrminator of
potential traitors, Stalin would be 2 hero o the people. *
A fourth aim was the transformation of society through
the elimination of old elements (old administrators) and
the introduction of new elements (a now intelligentsia,
bred by Stalin). This introduction would climinate
stagnation and emphasize social mobility and promotion,
a5 well as infuse the nation with his ideology. Stalin’s
fifth goal was o cleanse the Party of undesirable cle-
ments, such as careerists and ists, in order 1o
maintain its purity and strength. The final aims of the
purge were 1o encourage public support through mass
propaganda and o provide an oatlet for accumulated
hostility resulting from todalitarianism (in which self-
expression is suppressed). ™

The 1936-38 Purge was implemented with devices
and methods integral 1o its success. Propaganda func-
tioned as a useful weapon in its political education and
intimidation. The press, notably Pravda, and the radio
carried accounts of trials, confession, and the iestimony,
urging vigilance and self-critique, allowing the masses 1o
expose heretics through denunciation. False denunciation
and imagined plots were the result, as lower levels of
hierarchy armanged [or removal of superiors, and secret
police tried to gain favor with the upper ranks through
increased victimization, * Yezhov, head of the NKYD
{the secret police), and director of the Purge, received
denunciations and ordered the arrests and execulions
carried out by the NKVD. For the most part, the purges
were conducted with utmost secrecy. In special instances,
however, this was not the case. The highlights of the
Yezhov Purge were the show trials, in which former

leaders of state and party were publicly accused of reason
or subversion, They were forced 1o confiess crimes they
usually kad not committed and 1o praise Stalin fervently.
The majority were then sentenced 1o death. Trials
provided the necessary drama for the Purge, contributing
1o the load of propaganda and emphasizing o the people
the futility of resistance, the strength of the sysiem, and
the infallibility of the leader, According o Deutscher,
Stalin never appearcd in the courts but was “the invisible
author, manager, and producer.”* Stalin's plan for some
of his victims ultimately resulied in a bullet in the head;
for olhers it meant forced Iabor in a concentration camp.

The 1936-38 Purge occumed in two steps: the
overhauling of the Party and the overhauling of the Party
machinery. The purge of the Party took advantage of the
new revision of Party card procedures and the direct
secret elections set forh in the now constitution of 1936.
The declaration of old membership cards as invalid on
December 25, 1935, forced all members either @ go
through screening or to face expulsion. Only after
screening, & process involving the interrogation (and thus
purging) of the members, would the new cards be issued.
The May 1937 elections saw 55% of Party commiites
members and secretaries conveniently not reclected;
consequenily, they were replaced. ™

During the period of the purge of the party, there
were three major trials of former important Party leaders.
“The first, on August 1936, resulied in the death ol
Kamenev, Zinoviev, and fourieen other leading Commu-
nists, accused of Trotskyite terrorism. The second trial of
January 1937 ended with the death seniencing of thirizen
men including Radek and Pyatakov, Communists who at
first opposed Stalin but then sided with him. Finally, in
the third trial of March 1938, iwenty-one defendants, all
heroes of the October Revolution, including Bukarin,
Yagoda, and Rykov, received death. ¥

The overhauling of Party machinery involved the
purge of the military and the secret police. June 1937
witnessed the secret trinl of Marshal Tukhachevsky and
the highest generals of the Red Ammy, who were accused
of planning a coup d'ctat. ** Following their execution,
the purge continued through the ranks of the military. The
last 1o die wese the officials of the NKVD, specilically
Yagoda and Yezhov. Stalin justified this purge as the
removal of those who had been guilty of forcing [alse
confessions and punishing innocent people. '

Victims of the Purge, other than Party members and
machinery, included small landowners, racial minorities
and nationalisis, economic and government administra-
tors, the mass media, wrilers, artists, poets, historians,
engineers, factory managers, and scientists. Except fior the
Communist Party, the old intelligentsia, viewed as
potentially more dangerous, suffered the most. ™

The consequences and impact of the Purge of 1936-
1938 can be seen in examining its positive and negative
results, both immediate and long-term. Many of Stalin’s




goals had been mel. A new intelligentsia, well-educated
and devoled to Stalinist policies, had filled the gaps in
Party and administration lefi by the Purge, combining
political and professional leadership and allowing for
greater control in both areas, Stalin's new program of
social organization had been accomplished. The Purge
brought about the consolidation of political power, the
solidification of Stalin's control, ad the elimination of
potential alternative rule, establishing stability and
security in the regime. The Communist Party was
strengthened through regulation of the compaosition of te
Pariy (sclection of the best elements and discarding of all
others) and through division of Parly organizations,
which brought leaders closer w0 the work of the lower
levels. ™ A finol plus of the Purge was that it may have
destroyed the Nazi Filth Column within Russia, for in
1941 there was no evidence of any such organization, ™
In the eyes of the Soviet people, Stalin was a savior
worthy of glorification, “the actual Sun around which
communist constellations evolve,” according to Time,
November 15, 1937,

Although the Purge achieved many positive resulls, it
was for from the perfect method of national improvement.
Tt was dedicated to a meaningless temor, instigated by a
paranoid despot who used meaningless methods. The
greal horror was that no one was safe, Insecurity and
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nervousness were bred among the masses as well as

mental anguish resulting from loss of relatives
and friends. In 1937-1938 about 50% of the Russion
people were arrested. * Estimates of the death wll from
1936-1938 vary [rom seven million to twenty-thies
million people, a staggering amount. * In that period the
purge eradicated 36% of the Party members, 70-75% of
the secretanes of Parly organizations and commilles
members, 80% of the officer corps, and almost 100% of
the high command. *

The Purge duped the world. Becanse of ils secrecy,
even Westem writers and investigators present at the
show trials, such as Malcolm Cowley of New Republic,
wiere led to believe that the defendanis were actually
guilty of all crimes and deserving of death, No one really
knew the extent of the Purge.

Stalin’s Purge remains a controversial lopic ioday.
The positive iransformation of the Soviel Union through
the Purge, as idalitarianism and Stalinism were cstab-
lished, is awe-inspiring, yet the greal price paid by the
Soviet people cannot be ignored. The powerful USSR of
modem times had it roots in the Russia created by ihe
Purge of 1936-1938. So, in a sense, the Purge affects the
waorld even today. According to Malcolm Cowley, “The
world is still living in the shadow of Stalin's purge.”*
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Review of Black Rain

Troy Stallard, senior, philosophy major
Dr. Chatfield, Winter 1990

Ibuse, Masuji, Black Rain. Transkuled by John Bester,
Tokyo: Kodansha International, 1969,

Black Rain is a powerful and moving story about the
bombing of Hiroshing and its elfects upon the people.
But in the larger sense, the book is much more, for, in
Black Rain, we witness the forces of life that constantly
interact, producing a tension that helps define our
existence. Ihuse shows us the complex cyche of life and
death, perseverance and sumender, and compassion and
anger thal become magnified as a result of the atomic
bomb, Through the use of imagery we gel a glimpse of
these forces, which give the book a deal nature: that of
opposite realities, Therefore, it will be necessary (o
explore the use of imagery with regard to these dynamic
forces, if we wani to truly understand, both cognitively
and emotionally, the natwre of Black Rain.

Throughoit the novel the images of life and death are
the most obvious (o the reader. They evoke tremendously
feeling responses; because we only expenence life, and
we are afraid of death - it is the mmknown., The images of
life and death are used to illustrate the cycle of creation,
death, and rebirth that is central (o the novel, The image
of carp-rearing is an example of rebirth and an affirmation
of life after zuch & cotastrophic disaster. We only know
how to live; it is constantly our overriding concern.
Whether this is good or bad cannot be fully known;
nevertheless, it is all human beings can do. To quote
Thuse, 1 glanced ai the calendar with iz message for the
day. ‘Mever say die,’ it said.” (p.84) Images of death,
along with that horror, destroction, violence, elc., evoke
emotions of sadness and pain. We feel for the victims of
suffering, especially when we moke death more personal
by thinking about how we would feel if this lemible
calastrophe were happening io people we loved. For
examiple, il is hard 1o bear the thought of my father “hall
supporting arcund the waist, hall dragging, a woman
whose face, arms, and chest were covered with blood. At
each step the man ook, the woman's head lolled heavily
backwards and forwards or from side to side. Both looked
as though they might expire at any moment, but they were
jostled mercilessly by the throng.” (p.58) In personalizing

the situation, these images become panticularly effective
for me, and 1 lose my scientific attitnde about war,
Instead of presenting the image of a necessary and
Justified act, Ibuse shows the other side, the reality of
dropping the bomb. It is important to note that Thuse docs
not blame or momlize, be just describes the forces of life
and death. This leads o the book's philosophy which “is
neither pessimistic nor optimistic, . . [but rather] life-
alfirming.”

The second paradox involves the conflicting images
of perseverance and surrender. I am not merely talking
about World War IT, bul of the human condition in
general, For, in Black Rain we see both images in
slunning detail, It is casy (0 see the connection belween
thiz conflict and that of life and death, because persever-
ance is an attribute of life, while surrender is central (o
death. So, here again we see both sides of the scenanio -
not just an optimistic or pessimistic view, Ofien, the
human spirit continues (o persevers even in unimaginable
siluations, like the situation the poor citizens of Hiro-
shima faced, and it is this drive to live that is especially
life-affirming. The best of many images of perseverance
comes from the account of D, Iwatake, who refused 1o
die: “Every day I had a temperature of 104, My white
corpuscle count was iwo thousand, and the Nesh steadily
fell from me Gl 1 was a skeleton, a living mummy. The
burns from my back were inordinately painful—not o
speak of those on my wrists and ears. Even when one is
only skin and bone, one sl feels pain. .. The debility
reached an extreme pitch; time and time again 1 lost
consciousness. Al imes my heanbeat was inasdible and
my respiration seemed o have stiopped: a greal sore
developed on my back, and the membrane of the bladder
came away, .. But | didn’t die. It was my wile’s cry of
anguish al my bedside that brought me back.” {p.269)
This inspirational account is a good summary of one of
the main messages of Black Rain: even afier cnommous
evil and suffering, there is still hope for mankind, hope
that comes in the forms of perseverance and compassion,
Tragically though, not all of the characters persevere, as
wi wilness through Yasuko, She gives up hope and
resigns hersell 10 death, Because this is the last image we
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are befl with, Thuse is trying to show that the dropping of
the atomic bomb on Hiroshima represented more sulfer-
ing and death than its opposites, hope and life, although
both are preseat in the story. We are left with an empti-
ness, and rightfully so, “Shigematsa looked up. “If a
rainbow appears over these hills now, & miracle will
happen,” he prophesied to himsell. “Let a rainbow appear
- not a white one, but one of many hues - and Yasuko will
be cured.” So he told himselfl, with his eyes on the nearby
hills, though he knew all the while it could never come
true,” (p.300)

Finally, the images of compassion and anger arc
constantly displayed throughout the book. A bond has
been formed between the inhabitants of Himnshima that
will never be broken, 1 received a strong sense of the
caring and compassion they each felt for each other, while
I could also sense a mostly submerged sense of anger al

what had happened. These dynamic forces, once again,
work to creale an atmosphere that is neither oplimistic nor
pessimistic, but both these forces are life-affirming, for
what i a betier affirmation of life than human emotions
and feclings. A graphic example of compassion and anger
is identified when Thuse says, “He should have been here
at 8:15 on Angust 6, when it had all come true: when the
heavens had been rent asunder, the earth had bomed, and
men had died. ‘Revolting man!™ (p.161) Unlike Dhuse, 1
would like 10 end on a note of hope, especially when
considering our present crises. “The young soldiers and
civilians among the patients were all fond of her. Those
who iiched unbearably from maggots in the bums of their
backs would even wheedle her into scratching for them,
Those lonely on the verge of death would call for her, and
several of them die with their heads cradled on her lap."
(p.212)

Was to waich the film
The Japanese made,

Siond that child
Siood that child

Siood that child
Stood that child

Stood that child
That child.

Hiroshima

by Allen J. Koppenhaver
Chairman English Department

What can a man say when e fills up o drowning

with the anguish of war?
Count off on his fingers, like clothespins, the bodies?
Draw oul the jagged statistical line across the blank mind?
Mame Auvschwice, Hiroshima...

The closest [ ever god 1o Hinpshima

Thee ruins in concrels and flesh

Meant liule more than Hollywood props

And it wasn't until the cameraman cut

To the weedpaich of human bodies trampled on the loor
of that uneven [ield

There in the center of despair

With only moments of flesh on his arms and legs

Dancing away his life in the jangled rhythm of pain

The dream demolishing fire rushing through his blood

Froen the Wittenberg Torch, Voldeme 55, No 24, 1970




The Murders of Three Civil Rights Workers

Lawra A. Dunikost, funior, hiviory major
D, Belrman, Fall 1990

When Michael Schwerner decided he was going to Gght
fior the rights of black people, he never imagined that one
day the Federal Government woubd be fighting for his.
Schwemer and two other civil righis workers, Andrew
Goodman and James Chaney, were killed because they
wanicd o free the blacks from white supremacy. Ina
small iown deep in the south, these three youths were
arresied, freed, abducted, threatened, beaten, and killed all
in the samme night. This inolerable act of werronsm
occurred on June 21, 1964, in Meshoba county, in the
quict town of Philadelphia, Mississippi.' The killers
hoped to deter the movement, bt instead they gave il
national publicity, only making it stronger, The murders
were 1 violation of civil rights and an important siep in
the hight against racism. These men were nol only fghting
Far the rights of blacks in Mississippi, but for citizens
everywhers,

Al the age of iwenty four Schwemer already believed
in the goodness of all men and had devoted himself to
homanity. Althoogh he had a Jewish backgroand, he
believed himsell 1o be an atheist. He did not believe in
God, but he did belicve in God's creation. He fel every
man had the potential 1o be good. * Schwermner and his
wile Ritn went io Miszizsippi from their bome in Mew
York City, becanse they believed, like many other civil
rights workers, in the slogan, “Crack Missizsippi and You
Cnn Crack the South!™? They wers assigned o a black
comminily in Mendian by the Congress of Racial
Equality, or CORE, They opened a convmunity center and
helpad blacks regisier to vole.

Schwerner was nol alone in his fight for homaniiy.
James Chaney, a twenly - one year old black man from
Meridian, worked with Schwemer ol the community
center, and also joined CORE, The other victim, Andrew
Goodman, was Dwenly years old when be left New York
City to volunteer for the Mississippi Project. All three
men met first in Oxford, Ohio, at the Western College for
the Missizsippi Project. They taught technigues (o the
volunicers on how 1o get the black man 1o vote, and how
Lo avoid violence from the while supremacists, *

Schwerner and Chaney left Oxford, Ohio on June 20
because they heard about the buming of the Mount Zion

Methodist Church in Longdale, Mississippi. Schwemer
had spoken, just weeks before, at this black church “about
the idea of the One Man, One Vote,” campaign, which
pushed for the registration of black voters. * They drove
1o Schwemer's home and the next day they drove into
Meshoba county to the site where the church had once
stood, On their way out of the county, Deputy Sheriff
Cecil Price pulled them over for speeding.

Price arrested Schwemer on speeding charpes around
4:30 p.m., and held the other two men for investigation,
They were all freed at 10:30 p.m. after Schwemner paid a
twenty dollar fine. * The Deputy allegedly caconed them
out of town, and that was the last be saw of them, Once
omn the road towards Meridian, they were chased by
several men in cars, and fnally foroed o pull over.
Schwemer and Goodman were taken from the car and
immediately shod. The killers thought it was a waste of
time to kill a *"Mississippi coon,” so they beat Chaney up,
but eventually shot him anyway. ¥ Some of the conspira-
iors ook Schwerner's cor 10 a swamp on the ootskins of
Philadelphia, and bumed it, The others ook the bodies 1o
a predetermined grave at a dam under constriction end
buried them with & bulldozer,

Two days later a telephone Gp sboot the car enabled
the FBI to conduct a search for the missing civil rights
workers. " On August 2, the FBI found the badly decom-
posed bodies in the earthen dam, They paid their informer
$30,000 for the information that led them to the corpses, *
The FBI suzpecied the Ko Klux Klen of these murders. It
was an unfortunate coincidence that Chaney and
Goodman were with him wihen he entered MNeshoba
county, *

Two men, James Edward Jordan, 38, nmd Horace
Doyle Bamette, 26, informed the FBI of the detailed
accounts of the murders of the three civil fights workess,
Jordan, a construction worker, was the While Enight of
the Ku Klux Klan, and Bamette, a truck drver, was the
star wilness, "' On December 4, twenty-one men were
arrested on their testimonies and charged with “conspir-
acy to injure, oppress, threaten and intimidate the threa
victims in the free exercise and enjoyment of rights
secured o them by the Constitution and the laws of the
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United States.” ™ These men, Philadelphia’s Sheriff
Laurence Rainey and Deputy Cecil Price, plus other
alleged Klan members, could not be charged by the
FRI with 2 federal crime: the violation of civil rights.
The Kn Klux Klan members knew that no jury of
white men would convict another white man of eivil
rights abuses. ™

They were right. U.5. Commissioner Esther
Carter dismissed the charges on the grounds that the
testimony was hearsay. 1t was predicted by the FBI
that no violation of civil rights case would by
prosecuted in “segregationist Mississippi.” ™ The
reign of terror by while supremacists made il impos-
sible for anyone 1o convict state law officials and
Klan members, Again on January 18, 1965, the FBI
mmdmmmplmﬂnimmm.ﬁt
cnuphhgmdmtiwsmnm,m:y.m
Goodman of their civil rights. This time 1.5, District
Judge William Harold Cox dismizsed the felony
charges. He said, “The indictment surely sialcs a
heinous crime against the state of Mississippi, bul not
a crime against the United States.” **

Three years and four months after the murders,
the Federal Government once again tried to prosecute
eighteen alleged conspirators. They were all members
of the KK, and it was very unlikely that they would
be found guilty by a jury of their peers. Judge Cox
was presiding over the trial. The jury was oot for
three days in disagreement, and when they returned
they had a surprising verdicL The jurors found six of
the seven men guilty of being at the murder site,
including Deputy Cecil Price, the others were found
not goilty. Although this verdict was a Compromise,
it proves that Mississippians believed in justice. ™

Michael Schwemner, James Chaney, and Andrew
Goodman, were killed because the white man in
Mississippi had so much hate for anyone who tried to
prove a black man was as good as a white man. They
fought for all humanity and believed in the civil
rights that were guaranteed by law. These civil rights
workers did not accomplish much in their short lives,
but because of their deaths, nothing was to be the
same in Mississippi, for blacks or whites.
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American Theatre in the 1960s: An Attempt at
Revolution.

Beth Snowberger, senlor english major
Dr. Ortquist, Spring 1990

The theatre, like every other art form, exists in a constant
state of uphenval, NMew artisis rebel against the conven-
tions of the art that came before them, and, if successful,
become the establishment against which the next genera-
tion rebels in tum, Because of the intensity of unrest in
the ranks of youth, especially antistically-minded youth, in
the 1960"s, this period siands oul in the history of
American theatre. Although America has never been
considered a major force in the world of theatre, the
innovations of new companies, QN O Brosdway, snd
Happenings captored national and intemational notice
{though not all of it positive). Mew definitions of theatre
environments, styles, themes, media, and sudiences,
however, could not be ignored and, indecd, inspired those
theatre-lovers who were discouraged by the commercial-
ism of Broadway and OfT Broadway.

Nearly every crilic writing during the 1960°s agreed
that Broadway was a stagnant institution, destroyed by a
lack of originality caused by sky-high production costs.
Because every Broadway show was a multi-million dollar
gamble, cxperimentation could have been disastrous.
Alfred Hansen, a creator of Happenings and experimental
art, remarked that Broadway existed “in terms of real
estate and property and [was] entirely lacking in nerve.” !
In reaction against this decline, the privately subsidized
Repertory Theatre of Lincoln Center came into being in
1963 in order 1o eliminale commercial pressares from
American high theatre. Unfortunaiely, direction of the
Lincoln Center company fell (o Elin Kaznn snd Robert
Whitchead, two major figures of Broadway who repeited
Broadway"s problems instead of solving them; thes: two
diréctors resigned the next year, Herberl Blau and Jules
Irving took over, trying to pull Lincoln Center up to the
reperiory standards they had previously established at the
San Francisco Actor's Workshop. *

Even Off Broadway houscs, which had been the great
avani-garde creation around 1912, began o use Equily
actors and elaborate sels in the 1950°s, resulting in higher
ticket prices and, consequently, less bold experimentation.
In fact, Broadway and Off Broadway often ran the same
shows, breaking them in for each other, * For this reason,
the OIf Broadway greats, such as Edward Albee, Samucl

Becket, and Jean Genet, became to young playwrights
and direciors a relatively conservative clement in New
York theaire, *

The theaire movement in the 1960°s, however,
produced two major independent companies, the Living
Theatre and the Open Theatre. The Living Theatre was
created in 1959 by Julian Beck and his wife, Judith
Maling, and became known throughout the 1960°s for iLs
confrontational style and emphasis on non-verbal acting.
Members of the troupe lacked lormal training in acting,
bl lived ingether as & group, siudied body movement
control, and developed a profound sense of ensemble. *
Although Beck and Malinn created plays (in a looss sense
of the ward) rather than relying solely on improvisation,
thess plays were highly unconventional and involved
direct verbal and occasionally physical interaction with
the audience in order 1o create a “new spectator.”® Their
most famous work, Paradize Now, is described by the
company &s “a Rite, a Vislon, and an Action.”” As this
definition implics, they placed little emphasis on adher-
ence o verbal text and often uwsed words only for their
sound patierns. * The pace of the “action™ was often very
slow and the members of the group seemed excessively
angry and aggressive, which tried the patience of some
critics, including James Schevill, despite his respect for
the originality of their concepts.® In 1964, Beck and
Malina found themselves in trouble with the TRS and
were jailed for a short time for contempt of court. Upon
their relense, the company regrouped and toured in
Europe. They still exist, still advocats non-violent social
revolution, and are now based in France, '

The Open Theatre, an experimental troupe led by
Joseph Chaiken, began in 1963 and was infloenced by the
earlier work of the Living Thealre. "' Chaiken maintained
o similar philosophy that the events of the theatre should
be “experienced,” not watched, and that text was not the
most important element of drama. ™ Like the Living
Theatre, The Open Theatre developed a rimalistic drama
hased upon emotions and employed “vertical time,” a
concept in which people of all historical times are
connecicd by myths and archetypal images. ™ Unlike the
Living Theatre, however, the Open Theatre utilized

|



actions with quick, tense rhythms that secmed more
attuned to American urban life. They also strove for more
unity between word and action, rather than focusing upon
action alone. ™ For this reason, the Open Theatre was a
mare rounded theatrical experiment than the more popular
and long-lived Living Theatre.

The heart of the thentre revolution, howewver, was Off
OfT Broadway, distinct from Off Broadway by “some
$19,980 [per production] and a deep antistic chasm.”
Tiny theaters sprang up in the coffes houses and lofis of
MNew York City, the first “olficial™ Off Off Broadway
house being the Cafe Cino, opened by Joe Cino in
Greenwich Village in 1960, * Most or all of the actors
were amateur, the playwrights were brand new, and the
directors were unpracticed, but all were socially-aware
risk-takers, Many of these artists were influenced by the
theories of Antonin Artawd, the most radical artistic
experimenter of the 1930°s in Paris. He called for “no
more masierpicces” and the substitution of "culture,” a
universal, unifying expression, for “ar," a singular,
divisive cxpression,

Productions most ofien consisted of & “short, incisive
play form dealing with the subject matiers of a cult-
oriented underground,” and, like the Living and Open
Theatres, strove 0 actively involve their small audiences,
nsually made up of young liberals. ™ They also shared the
view that “physical motion is spontansous while language
is reflective,” thus “repudiating words as restraints on the
frecdom of the theatrical occasion.™ "™ The ultimate
expression of this physicality was, of course, sex, and the
Sexnal Revolution diminished the taboos that would have
stifled sexual contact as a form of theatrical communica-
tion, Many productions involved nudity, several incorpo-
rated miming of sexual acts, and a few resulied in
andience members stripping to participate in “group
gropes.”® Political issues were also addressed, and anti-
war drama reached its height in 1969 with the production
of three major plays: Vier Rock, a reaction against the
Vietnam war; Dynamite Tonight, 2 repudiation of the
Cold War; and MacBird, a parody of MacBeth using
American political figures.

Politics also entered O Off Broadway in a mone
subile manner, The Mew Politics of most fringe artists
consisted of a wanslation of their vision from a participa-
tory democmcy into an egalitarian approach to theatre, In
part, they were disgusied by what they viewed as a
capitalist mass society intent upon world domination.
Fringe ariists reacted by creating their own artistic worlds
in which each elementi—actor, direcior, audience mem-
ber—was given equal creative power. *' Closely-knit
companics and small thester spaces, that didn’t have
lighting to separate sudience from stage, were crucial 1o
the realtzation of this ideal. These clements, when
combined with the encrgy and creative spirit of new
playwrights such &s Sam Shepard, drew the admiration
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of previously jaded New York critics and bohemian
theatre-goers

The Third Theatre, however, had the paradoxical
misfortune of becoming popular, For the first Gme in the
history of Amcrican theatre, the fringe clement became
the “glass of fashion and the mold of form," ™ By 1967 or
1968 (dates are impossible 10 pin down in this type of
analysis), the style became less experimental and more
dependent upon the themes established by the avant-gande
artists earlier in the decade. O Off Broadway tried, in its
own shocking way, to please its own followers just as
Broadway had tried to cater to its middle class andicnce.

Although Fringe artists claimed to be influenced
by the non-conformist concepts of Polish director Jerzy
Grodowski, Grotowski himsell condemned them as
imitative and stated that they clung to five or six
“pel slogans™ based upon “group hysteria” insiead of
vilalism. ® Robert Brustein, one time admirer of the
Third Theatre (his name for O OIf Broadway), echoes
this sentiment. He grew o fieel that these productions
were dominated by “stercotyped political assertions™ and
“simple-minded nihilism.” *

Luckily for the broad sweep of the theatre movement,
antistic development did not limit iselfl o the New York
environment; regional experiments flourished. Events
took place across the nation, the most publicized being
Otio Piene's Boston “sky cvents,” George Brecht's
“events,” “environmental happenings™ in Los Angeles,
strect-parade-house cvents in Washington, San
Francisco's Bread and Puppet Theatre, and the formation
of Ann Halprin's Performance Community and Richard
Schechner’s Performance Group in MNew York, ® New
“properties™ came into use in American theatre: balloons,
sculpture, and ouldoor settings, to name but a few of the
less shocking. In 1966, a nine-evening piece performed at
the 69th Regiment Armory Festival in New York in-
volved mosic, dance, painting, film, television, and
advanced wechnology, thus intreducing new combinations
of media 1o the stage. ™ James Schevill even proposed a
“Living Room Theatre™ to replace television in private
homes. * As diverse as they were, all of these concepls
had in commaon the goal of unifying a community through
a participatory theatrical evenl.

Perhaps the most talked-about and bizarre new
development of the 1960's, however, was the Happening.
Historically, the concept of a Happening is reminiscent of
the Dadaist movement of the 1920"s. The term was coined
in 1959 by the first and greatest Happening-creator, Allen
Kaprow. ® Finding a concrete definition, though, is a
chore, Michael Kirby, for example, himself the creator of
a few Happenings, defines a Happening as *'a form of
theatre in which diverse elements, including nonmatrixed
performing, are organized in a comparimented structure™
with an “alogical function.” He explains that “nonma-
trixed™ refers 1o the ambiguity or elimination of an
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established time and place, while “comparimented
structure™ is the organization of a Happening into
individual, self-contained units of action, ™ Even with the
seeming complexity of this definition, Kirby admitted that
several Happenings do nod conform 1o it Martin Esslin
tried for a more gencralized definition, siating that a
Happening was a “poctic vision that was lived through in
three-dimensional space and biological time.” ® Consid-
ering the ambiguity of this atiempt, perhaps the most
accurate definition must be attributed to the New York
Park Department, who stated in the Wall Street Jowrnal of
November 14, 1966, that "if you can define it, it’s nol a
truc Happening.™ ™

In fact, Happenings wok many forms, Some, includ-
ing those of Kaprow, tended o be far more rehearsed and
fiormal than the public realized. * Others planned only a
hasic sction or theme and lefi the panicipanis o impro-
vise the rest. At a California university, for instance, a
resident Happening artist invited the student body 1o a
large parking lot, divided them into two groups, gave one
group a karge vat of peanut butier and the other a vat of
jelly, then let them do with it what they would. ™ Salvador
Dali created a Happening in Mew York in which he
opened a manhole, then lowered himsell down into the

sewer in # baskel, inviting spectalors and members of the
press (o join him.™ In these instances, Kirby's criteria of
“alogical function” scems 1o be satisfied. Critic Nicholas
Calas goes so far as to declare thal "Happenings thrive on
the death of ideology.”™ @ These events captured the
American fancy becanse of their eccentric, aften humaor-
ous “themes,” which relieved the tension of the maore
intense avant-garde drami.

The impact of these Happenings and new theatre
movements was undeniable. The conventional drama of
Broadway and O Broadway no longer satisfied sincere
art lovers who saw that intellect and emotion could both
be expressed in bold new ways. University theaters also
began to value experimentation more than traditional
dramatic training, *

The pliimate goals of the movement were nol
reatized, 1t did, indeed, shatter the stagnant teatrical
tradition, but instead of continuing to develop in new
directions, it allowed itself to become il own stagnant
tradition, By the end of the 1960°s, rapid expansion and
experimentation had slowed and artists obeyed Anaod's
demand for “no more masterpicces” in its most real and
negative sense. Thus, a revolution cccurred, but did not
fulfill the hopes of those who had fought for it.

April 7-11, UT presented
“America Hurmah™ which was
designed by Sieve Rausch, It
was done in three parts: “TV,"
“Interview™ and "Motel,” and
is a portrait of American life as
a horror story of the plastic
age. Director Bob Herrig siated
that if the play were a success,
it would drive the audience
away wanting o vomit and
never wanting to enter the
iheater again.
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Honda Coming to Ohio

Jill Titmas, senlor, east asian major
Dy, Oriiidss, Fall 1990

On a fat piece of land that was once a
comficld, in one long, low beige-colored
huilding set behind owering oak rees, Mmoo
antomaobiles were being manufaciured than in
any other plant, in any single location, anywhere
in America. They were being buili by three
thousand high-school graduates straight off the
farm, by former waitresses, barbers, and store
clerks, almost all of whom had never worked on
an assembly line before. Their average age was
twenty-gight, all lived within thirty miles of the
plant, and only four of them were unicn mem-
bers.

David Gelsanliter, Jumyp Start

The time was 1980 and the place was Marysville,
Ohio, a suburb of Columbus, when Honda of America
Manufacturing, Inc. (HAM) made the historic announce-
ment that it would construct an sutomobile plant on a site
adjacent 1o the three-year old Honda motorcyche facility.
The decision represenicd a new e in ULS. motor vehicle
manufacturing, because for the first ime in history, a
Japanese automaker decided to build cars in the United
States, *“The Honda decision was years in the making,
initiated long before intermnational economics and talk of
trade restraints suggested soch action o others.™! In
December of 1980, ground was broken for the $250
million, one million squan: foot facility. Today, the
“Marysville Auto Plant is the most integrated aulo
manufacturing plant in North America, The mammoth
building houses stamping, welding, painting, plastic
injection molding, assembly, quality assurance and ofhcr
operations.” * Thus, Honda of America has given the
Ohio economy a “symbolic boost™ and the “nearby
communitics a big shot in the arm." * The construction
and planning of the Marysville Auto Plant represented the
first stage in Honda's growth-—a company willing 1o take
risks and move [ast.

In essence, Honda's unique corporate philosoply
towards achicving goals and solving problems is their
recipe [or success. According to Executive Vice Presi-
dent, Hideo Sugiura, Honda's “Company Principle” is

based on four different parts: 1) Mew markel develop-
ment, in order (o understand the potential needs of the
customer and of societies; 2) Employee integmtion
with management, in parsuit of a common goal;

3) Iniernationalization and local community relations, 1o
be recognized as good corporate citizens; and

4) Direct approaches iowards corporate goals and
problem solving—{ree from all precedents, customs, or
popular views, * Moreover, when Larry Miller, author of
American Spirit: Vidons of a New Corporate Culture,
addressed HAM's associates during a company visit, he
said;

I have found that in every healthy corporate
cultore there is a common understonding of the
philosophy, values and visions upon which
ment practices—ihe strociure, systems, skills,,
styles and symbols—are consistent with the
philosophy. This is clearly the case at HAM.?
Thus, by applying their own particular corporale
philosophy Honda has not only become the
fourth largest manufacturer of antomobiles in the
United States and a Jeading exporter of sulomo-
biles from the United States w0 Japan, but also a
consolidated corporale identity.

Unfortunately, fear and prejudice marked the
attitudes fostered by several Americans and industrial
leaders when the Japanese anto-companics, like Honda,
made plans to build cars in the United States. Questions
like these: “So how high are the Japancse really aiming?
Was it merely a foothold in the American auto industry
they were secking when they began cars here, of domi-
nance?” * However, o understand these questions and
apparent fears, one must realize the United States” motor
vehicle history throughout the late 1970°s and early
1980°s, First of all, it was no mystery that 1980 was a
terrible year for the United States’ motor vehicle industry.,
Retail sales of domestic cars and trucks were at a 19-year
Tow of 8.3 million units. For the first ning months,
General Motors, Ford, and Chrysler each lost $1.5 billion



before taxes. In two years' time, almost 2,300 domestic
dealers [went] oul of business aml some 140 parts planis
[had] been closed. And, for most of [1980], the elfects of
auto unemployment [had] been costing the American
ceonomy close o one million jobs.* Furthermonre, the
economy was facing a recession, associated with high
gasoling prices, rising interest rales and inflation. Tn the
spring of 1979, the Iranian Revolution convinced the
American public that the high gas prices were a reality,
and the need for smaller, compact cars would be a
necessity. The Japanese “—having lived with high
gasoline prices for years—had always concentrated on
small cars and had been sicadily mising prodoction
capacity for aulo exports.” * Thus, Japan's Honda plant
was already prepared for the change in the ULS. domestic
demand,

Yel, the widespread distress was nol caused by
foreign imports alone. “The U.S. International Trade
Commission concluded in Movember 1980 that increased
autn imports (o the United States had not been the cause
of the American automohile industry®s crisis.” ¥ Nor did
the indostry*s misery represent a marketing problem for
General Motors, Ford, and Chrysler. The Japancse
automakers, particularly Honda, “penetrated the very
hean of the domestic industry, challenging managerial
mindsels and traditional, oftcn obsolete, relations betwoen
producers and supplicrs, management and labor.” " Thus,
while the Big Three's shore of the market had dropped
within the last twelve vears, the Japanese car companics
wore on the “verge of taking over the American auto
industry.” ¥ For several years the Detroil aulo-makers
dominated production, technology, labor relations, “and
drew into its orbil thousands of supplicrs dedicated to
stamping, welding, and forging metal. If yoo thought cars,
you thought Detroil™

In the case of Honda, their dedication and commit-
mient 1o America was and still remains genuine. Former
Governor James A. Rhodes spoke on December 2, 1980
at the Marysville Auto Plant ground-breaking ceremonies
Al the ceremony he sgid,

Honda msde the decision (o manufactue
auiomaobiles in America long before the question
of foreign imports was an cconomic issue or

. concern in this cooniry, Ohio and Honda have a
relationship that will grow stronger in the years
ahead, becanse we want © prove o the world
that through cooperation and goodwill we can
achieve any goal,

Furthermore, a 1987 Columbir Dizpaich lead editoral
aricle read:

Anyone who might have been skeptical aboot
Honda's commitment 1o industrial expansion i
Ohio may now move to the rear of the class . ..
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Honda's continwed investment here sends a
positive signal to other companics who may wish
itk advaniage of the staie’s work force and
centralized location,

Honda ook a risk in constructing the Marysville
Honda Plant and realized that the company could proba-
bly be more successful in the United Smies, considering
Japan's “land prices had skyrocketed, the government was
slill unfriendly, and Toyota and Nissan had a monopoly
on the best sales outlets.™ ** In 1972, Honda's purchasing
advizsor, Shige Yoshida, came 1o the United Siates o
possibly buy American companies to make paris for
ceriain Honda products. Yoshida met with Governor
Ehodes who pitched Ohio, and James Doerk (director of
the state cconomic and community department), who
distributed a packel of inducements. “The inducements
detailed why Ohio was the place to build an aulo plant.
The state was the ransponation center of America; il was
within five hundred miles of two thirds of the U.S. and
Canadian populations. 1t had low waxes, a skilled work
force, and had been among the first siates 1o complels a
network of interstale highways,” 7 Eventually, the plants’
construction culminated six years of planning, “during
which many actors were weighed, Those which upped
the scale in favor of an Ohio location were a ready supply
of skilled labor, close proximity 1o a lirge number of parls
supplicrs, and 3 genpine pro-business attitude at the state
and local levels.™ "™ Eventually, Honda's exccutives
reached their fingl decision, also al a time when the ULS,
auto manufactures were “drumming up congressional
suppon for resinclions on aufomobile impons, which [in
1980 accounted) for 20 percent of the ULS, marker.” **
Monetheless, ol the stan of 1980, Honda had buili s
Marysville motorcycle, auio and engine plants with a tots]
capital investment of 52 billion, =

The second siage in HAM s successiul growth period
was on November 1, 1982, with the prodoction of the
Accord 4-door sedan. Soon afier, the Reagan sdministra-
tion imposed import quotas on Japanese cars. Yet, the
appenl for the new Honda Accord, in addition 1o other
models, was so incredible that “[In 1985,] buyers [waited]
up 1o six months 1o gel their hands on one, and buyers
would pay dealers $500 1o $3,000 more than the sticker
price for some models.”

In fact, Cor and Driver magazine hsd picked the
Honda Accord &s one of its "Ten Best Cars of the Year,”
The Honda Accord had been mated in Car and Driver
since 1983 and continved through 1984, "85, 86, *87, and
"88, every year manufactured at Marysville. In making its
1988 selections, the magazine editors wrote: "In case you
haven't noticed, Honda is mpicdly becoming an American
car company . . . The car that has made much of this
possible is the Accord. This is the compact sedan that
fiecls right 1o both impaort and domestic buyers.”* By
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1989 the Honda Acconl was rated as America’s number
one selling car, according to indusiry sales reparts, with
sales of 362,707 units. Gelsanliter said that an article in
The Washington Post described the Honda Accord as
“Amerca’s dream car,” The writer said:

Twao kids, a cat or a dog, cable TV, a health
¢lub, a home in the suburbs, and a Honda in the
driveway. It doesn't get any betier than that for
most Americans. The car in the drive wiry would
have been a 1957 Chevy once, or a 1965
Mustang, but last year 362,707 American
familics bought a new Accond. That's 14,000
more than bought a Ford Tawns and almost
30,000 more than bonght a Ford Escort,
America's best-selling car in 1987 and 1938, =

Throughout the past twelve years, HAM has sus-
wined quality and a strong repatation by structuring its
U.5. operations on its Japanese companics. For example,
before it started building the 1986 Accord, Honda “flew
200 warkers representing all areas of the factory from
Marysville 1o its plant in Sayama, Japan, near Tokyo,
where the new Accord had been in production since the
spring [of 1985]."* The workers from the Marysville
plant stayed from two weeks 1o three months in Japan,
and learned the Japanese way of production and manage-
ment. Hence, when they returned to the United States they
taught their co-workers “how to do it the Sayama way.” B
Afier only three years of anto production HAM olficially
became the fourth largest sutomaker in the United States,
“surpassing American Motors Corporations, Volkswagen
and Nissan in domestic production,” *

Honda had also managed io keep the United Auto
Waorkers (UAW) out of its operations, even though “there
were constant struggles with union organizers.” * In the
carly 1980's, the Big Three and the UAW pressured the
Japancse “io build cars in America with unkon kxbor,
management and labor assumed they would quickly
create a level playing field.”"™ Yet, Honda was not
interested in the UAW and successTully resisicd their
organized atiempts al the Honda [actory.

Honda had several reasons for nod unionizing. First
of all, Honda generally hires young workers with linle
industrial cxperience and also hires relatively few
minorities. “As a result, the transplants enjoy lower
health care costs and less cosily pension liabilites.” *

In 1988, the Equal Employment Opportanity commission
brought job discrimination charges against HAM. Thus,
HAM “paid 6 million 1o about 370 blacks and women as
a result of the charges.” * According to David Gelsan-
liter, in his book Jump Stary, “these were people who
‘wiere of fered and have accepled positions , . . bul were
previously not hired at the time of their original applica-
tions,"™ ¥

The main issue for Honda in the discrimina-
tion complaint was that the company had a
“restricted hiring radius that excluded Columbas,
thirty eight miles to the Southeast, which had
central Ohio's largest black population. It also
excluded nearby Springfichd and Lima, that
likewise had sizable black populations.™ * Thus,
the people not willing 1o move within the hiring
radins and risk not getting a guarantced job,
complained instead 1o the Equal Employment
Opportunity Commission.

Eventually, Honda resolved the issue by
enlarging its hiring radivs “to include Colombus,
Lima, and Springficld, agreed 1o stop giving
preference 1o applicants referred by ils own
associates, and began secking references from
black ministers in the arca.” ™

Of the seven Japanese transplants in America, only
three are unjonized, becanze they have business relations
with the Big Three companics. HAM workers have nol
experienced the rewards of lifelong devotion 1o the
company that their Japanese counterparts have. “If the
UAW's blandishments persuade enough of them, some of
Honda's cost advantage over Detroit rivals would
evaporate.”* Honda prefers to remain neatral, lotting the
employee decide whether or not he/she would like 1o join
the UAW,

The success of Honda in the United States also
heavily depended on how they blended their culiure with
Americans. Honda ook a 1ot of risks, untypical of most
Japanese companics who were characterized for their
tradition of conformity. Honda can also be seen as the
“most entrepreneurial and the least bureancratic of the
Japanese companies.” * Honda tried 1o do things in
America that it had not been practicing in Japan. For
instance, while Nissan was manufacturing its simplest and
asicst-io-build car and truck models in Smyma, and
Toyota’s NUMMI and Georgetown plants were clones of
its plants in Toyota City, Honda brought to America a
huge production engineering stafl as well as combining
sgven-cngine-making operations—a fieal it had never
attempied before, ™ Therefore, it was vital 1o send a large
number of key Japanese managers and other exccutives o
stay in America for as long as three to five, sometimes
seven years or more. “Some [execulives] may never go
home.” ™ A 1988, April edition of Business Week maga-
zine, ciied in its cover story that HAM plants are the [orce
that “catalyzed a process that can be called the Amen-
canization of Honda.” Stll, the east-west cultural transi-
tion has been difficult for several reasons. According 1o
Cleveland' s Plain Dealer:

Marysville never did warm up to the idea of
Japancse living in their midst, and consequently
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ihe company's conter of operations shifted 1o
Bellefontaine, where local residents established a
cultural center and went oul of their way 1o make
the Japanese feel comfortable. Such courtesy
counis for a lol with the Japanese, ™

According to Gelsanliter, residents of Marysville were
urged 1o develop the intemational friendship center. The
Mayor of Marysville, Tom Muckles, 10dd Gelsanliter
about “receiving hate mail, and his wife, Patricia, of being
accosted in the supermarket and criticized for helping
‘thase people."™*

Furihermore, it is also diflicull for some Amencans
i work with the Japaness because thoy have rouble
communicating with them. Problems in communication
are caused by the Japanese's ability to undersiand one
angdher withool words, and not being direct or upironi.
“Having lived packed together in one small part of a not
viery large island, they have learned not o be confronia-
tional.” * Americans feel uncomfortable with the
Japancse behavior of being vague and ambiguoos.
According to Kinko Iio, a former professor of Sociology
al Wittenberg University in 1987/1988, “the Japanese are
afraid 1o call a spade a spade.”

Ini an orticle from the magazine Business Marketng
the author cxplained how difficult it was 1o achieve
interculivral understinding. The author compared the
siluation {0 the scenarso in the movie “Gung Ho,” which
iz about how American and Japanese cullures clash ina
small industrial wwn, “A failing antomobile factory has
closed because of competition from imported Japancse
cars. The employees invited a Japanese car maker (o
reopen the plant and manofacture Tapanese cars in
America”

The movie delinsated clashing work ethics ina
comical cxaggeration. The suthor of the article said
that he “wasn’t laughing; there was too much truth in it
"Gung Ho' portrayed characier traits which are mmuasing
only if you are not associated with those who have
them,” ** Fortunately, ot Honda, interculiural misunder-
standings have not been a serious problem, Acconding o
Gelsanliter, many “Americans al Homda prefer working
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for the Japanese w0 the Americans they had warked for
belore, . . and like ihe identical wifosme =

Honda's individualism as a Japanese suto maker
could be also reflected in the way the COmpany BUPPORS
and promofes environmental issues, For instance, accord-
ing o a March issve of Forbes Magazine, Honda is
currently planning io “reforest most of Olio,” © The
writer poctically described shivering in the knifeliks Ohio
winter winds, 1,300 scrawny pines lining the frozen earth
outside Honda's Marysville, Ohio manufacturing com-
plex. * Each tree was planied by a new employee “whose
name g is securely Mmstencd 1o the runk.” 47 Bob
Watson, Honda's former plant manager, explained in
Forbes Magazine that the idea originated in the United
States and as “quickly as the employees' tiny pines (ke
root, the factory is growing.” *

Evidence has proven that Honda is growing rapidly.
“In 1983 Marysville produced a mere 55,000 care,” By
the end of 1984 the auto production rate almost triphed,
Honda's growth continued in 1984 by building a factory
in nearby Anna, Ohio, "o make Civic engines; before all
1984 Honda engines had been built in Japan.” 49 In
January of 1986, HAM increased its auto production by
20% 1o a totsl of 360,000 Accords and Civics a year until
19EE. "Om Sepiember 17, 1987, Honda announced s
five-part strategy for establishing in the United Staes a
selfl reliant motor vehicle company which would be an
important part of Honda's international operations that
have resources o compele in the world market,™ * Tn
order o maintain Honda's competitive edge, the company
has invested “aboul 5% of gross sales [in research and
development], compared with an average of 4% for 1.5,
carmakers. *

These advances represent Honda's fast-moving and
ambitious executives and associates, Morcover, it
represenis Honda's determination to be a leader in the
inchustry that has developed a strong corporale presence in
Marysville, Dhio, a8 well as all over the United States.
The company is commitied to "mnovative products of the
highest quality,” and has thos become o model of Ameri-
ﬁ indlustry fior today s gencration and fior those 1o

low,
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