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Coaching for Performance Improvement 
 

Addressing Performance Problems 
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Steps for Problem Resolution 

 
Get agreement that a problem

exists - identify its impact

Mutually discuss alternatives for
solution and resources needed

Mutually agree on actions to be
taken to solve problem

Follow up to check for results

Recognize any achievements as
they occur
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Coaching for Performance Improvement 

A Guide to Constructive Feedback 
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What to Say……There is often a gap between intent and effectiveness 
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